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Delivery Timeline

Caltrans constructs the MMBI network

20222021 2026202520242023

July 2021: 
SB 156 becomes law

May 2022:
CDT Provides 10k-mile 

Broadband Network Map

December 2024: 
Federal Deadline for 

Contract Award

December 2026:
Federal Deadline to 

Complete Construction

Preconstruction



W o rkin g  To g e t h e r t o  Ach ie ve  
Bro a d b a n d  fo r All



System Level Design



Construction Methods



Plowing
Description
• Vibratory plow using vibratory blades
• Narrow slit in soil as plow moves quickly
• Effortless cleanup
• Minimal soil disturbance
• Minimal soil handling

Application
• Fast installation in soil surface
• Cost-effective installation method 
• Tight schedule
• Long-haul work in open areas
• Uneven, wet or dry terrain
• Single pass
• Not applicable to roadway or 

concrete surfaces



Trenching
Trenching (Traditional)

• Common for long, cross-country installations

• May effect traffic movement

• Slower than plowing

• More controlled cable installation

Trenching in Pavement
• Narrow trenches (3” to 6”) in pavement

• Overcomes width and depth limitations encountered with 
Microtenching

• Suitable for locations with significant environmental and right-of 
way restrictions. 



Microtrenching



Horizontal 
Directional 
Drilling
Application
• Most terrains
• Long haul
• Rocky ground conditions
• Overpass, embankments, 

side hill, river crossings



Application
• Cross roadways and railroads when casing is required
• Horizontal Directional Drilling not feasible

Trenchless Installation
Jack and Boring



CMGC Pre-Construction Contracts
Co n t r a c t  N u m b e r Co u n t ie s P r im e  Co n t r a c t o r Aw a r d  S t a t u s

11-4 B0 0 CM Sa n  Die g o , Rive rs id e Kie w it  In fra s t ru c t u re  W e st 1/6 /20 23

0 8 -1M8 7CM Rive rs id e , Sa n  Be rn a rd in o CA Co n n e c t  (Mye rs  & So n s – Fe rre ira  JV) 1/6 /20 23

0 8 -1M8 1CM Sa n  Be rn a rd in o Grifit h -He n ke ls  & McCo y JV 2/10 /20 23

10 -1Q23CM Me rce d , Ma d e ra , Ca la ve ra s Gra n it e  Co n st ru c t io n  2/22/20 23

0 5-CMGC1CM Sa n  Lu is  Ob isp o , Sa n t a  Ba rb a ra Fla t iro n -LTS JV 3/8 /20 23 

0 5-CMGC2CM Mo n t e re y, Sa n  Be n it o , Sa n t a  Cru z Gra n it e -Mich e ls JV 3/8 /20 23

0 6-1F28 CM Fre sn o , Ke rn , Ma d e ra , Ma rip o sa , Tu la re Gra n it e -Mich e ls JV 3/8 /20 23 

11-4 B0 1CM Im p e ria l SOQ Su b m it t e d 3/15/20 23 (T)

11-4 B0 2CM So u t h  Sa n  Die g o SOQ Su b m it t e d 3/15/20 23 (T)

0 2MMBN1CM La sse n , P lu m a s, Sh a st a , Siskiyo u , Te h a m a SOQ Su b m it t e d 3/23/20 23 (T)

0 1MMBN1CM De l No rt e , Hu m b o ld t , La ke , Me n d o c in o SOQ Su b m it t e d 3/23/20 23 (T)

0 4 1Y55CM
Dist ric t  4 : Co n t ra  Co st a , Na p a , Sa n t a  Cla ra
Dist ric t  9 : In yo , Ke rn , Mo n o  
Dist ric t  10 : Alp in e , Ma rip o sa , Tu o lu m n e  

Cu rre n t ly Ad ve rt ise d 5/9 /20 23 (T)



JOC Ma ste r Ag re e m e n ts
Co n t r a c t  N u m b e r N e t w o r k  Mile s

Dist ric t s  1, 2, 3 
(Re g io n  1)

0 3A3522 1,8 0 0  m ile s

Dist ric t s  4 , 10 , 9  
(Re g io n  2) 10 A24 8 0 1,30 0  m ile s

Dist ric t s  5, 6 , 9  
(Re g io n  3)

0 6A28 8 0 950  m ile s

Dist ric t s  7, 12 
(Re g io n  4 )

0 7A5518 8 0 0  m ile s

Dist ric t s  8 , 11 
(Re g io n  5)

0 8 A3555 290  m ile s



Alternative Delivery Method Overview
for MMBI
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HQ Design
Office of Innovative Design & Delivery



Agenda

• Alternative Delivery Methods
▫ Construction Manager/ General 

Contractor (CMGC)
▫ Job Order Contracting (JOC)

• Project Delivery process
• Q&A



CMGC

CMGC Procurement General 
Contractor

Caltrans & Construction 
Manager Collaboration

RFQ
Award 

(Preconstruction 
Services)

Price 
Agreement 
(or Advertise)

• Procure a Construction Manager during environmental 
(recommended) or design phase based on best qualifications

• Construction Manager provides input and services during 
design phase (aka Preconstruction Services)

• If price is agreed to, Construction Manager becomes the 
General Contractor

• If price is not agreed to, advertise project

Award
(Construction 

Services)

Caltrans



CMGC Two-Phase Contract
PRE-CONSTRUCTION CONSTRUCTION

Professional Services Construction Services

Price Agreement

Construction
Manager

General
Contractor

• Cost Estimating
• Subcontracting Plan
• Scheduling
• Material Procurement
• Utility Coordination
• Construction Phasing
• Constructability Review
• Risk Analysis
• Quantity Verification
• Third Party Negotiation



Job Order Contracting (JOC)
Master Agreement to issue multiple Work Orders
• Similar to service/on-call contracts but for construction 

services; good for non-complex work
Single Award 

Contract

Work 
Order #1

Work 
Order #2

Work 
Order #3

Contractor

• Indefinite Delivery/Indefinite 
Quantity (IDIQ) Contract

• Clean CA (AB 129)
• Broadband Middle-Mile Initiative 

(AB/SB 156)
• Cannot conflict with any existing 

commercial service contracts



JOC Master Agreement

• No more than 12-month contract with option of extending contract 
for two 12-month periods

• Defined geographical region (District, counties, or route)
• For MMBI only
▫ Stipulated Unit Price – 4% price escalation for each 12-month periods 

amendment
▫ 30% minimum work guarantee
▫ Small Business/Disabled Veteran Business Enterprise Utilization Plan



Job Order Contract

Work Order No. 1 Work Order No. 2 Work Order No. X

Invitation for Bids
Documents and Considerations
 Invitation for Bids (IFB)
 Fixed Unit Price List
 Pre-bid meeting
 Prequalification
 JOC Agreement 

• Construction details
• SS, SP, NSSP

Work Order Partnering
 Meet with Contractors(s)
 Agree on items, quantities and time
 SB and DVBE Utilization Plan for 

MMBI
 Finalize Work Order Details
 Issue Work Order

(Construction Contracts)



Work Orders

• Require Right of Way and Environmental clearance
• Joint Scope meeting with contractor to develop Work Order
• Small Business/DVBE Utilization Plan for MMBI
• Secure Work Order allocation
• Insurance and Bonds
• Develop Work Order documents



Thank you!

Contact Information 

email: Innovative.delivery@dot.ca.gov

CMGC Website: 
https://dot.ca.gov/programs/design/contract-manager-
general-contractor

Design-Build Website: 
https://dot.ca.gov/programs/design/design-build-program

Job Order Contracting Website: 
https://dot.ca.gov/programs/design/job-order-contracting

mailto:Innovative.delivery@dot.ca.gov
https://dot.ca.gov/programs/design/contract-manager-general-contractor
https://dot.ca.gov/programs/design/contract-manager-general-contractor
https://dot.ca.gov/programs/design/design-build-program
https://dot.ca.gov/programs/design/job-order-contracting


Thank you
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