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Defining Equity

Equity is the fair treatment, access, 
opportunity, and advancement for all 
people, while at the same time striving 
to identify and eliminate barriers that 
have prevented the full participation of 
some groups.

For equal outcomes to be achieved, 
some people need different resources, 

especially within transportation. 

Caltrans 2020-2024 
Strategic Plan



Caltrans SAP – Equity Statement
Equity - We strive to eliminate disparities while improving outcomes for all. 
- People - We will create a workforce at all levels that is representative of the 

communities we serve by improving our recruitment, hiring, contracting, and 
leadership development policies and practices. 

- Programs & Projects
- Partnerships - By leveraging our transportation investments, we also commit to 

increasing pathways to opportunity for minority-owned and disadvantaged 
business enterprises, and for individuals who face systemic barriers to employment. 

- Planet
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Office of Civil Rights (OCR) and D4 SB Program

At the Office of Civil Rights (OCR) - Office of Civil Rights | Office of Civil 
Rights (ca.gov)

“Dedicated to increasing the participation of Small Business (SB), 
Disadvantaged Business Enterprise (DBE), and Disabled Veteran Business 

Enterprise (DVBE) firms in both Federal and State contracting and 
procurement”

The Contract Evaluation Branch
◦ SB, DBE and DVBE goals – Currently 25% SB participation goal and 5% DVBE goal
◦ Evaluate DVBE and SB commitment for the application of bid incentives
◦ Evaluate bidders' good faith effort to meet the DBE goal
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https://ocr.onramp.dot.ca.gov/
https://ocr.onramp.dot.ca.gov/
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MENTOR-PROTÉGÉ PROGRAM FOR 
CONSTRUCTION - BRIEF HISTORY

•2008 to 2011 - Pilot program in CT D4
• 10 Mentor firms participated
• 8 Graduated on July 2011

•2012 - 2nd Round
• 7 Mentor firms participated
• 3 New firms recruited

•2020 - New MPP for Construction
•MPP has the support of D4 Director and 
Executive Team

•D4CON Staff involved in running the program
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Mentor Protégé Program for Construction
• Mission: Increase number of small businesses 

successfully bidding for Caltrans construction contracts
• Mechanism: Structured interaction and relationship 

building between mentors and proteges 
• Result of close Partnership with industry – Core 

Competencies

PROGRAM STRUCTURE AND TARGET 
COMPETENCIES

Caltrans FluencyResources and 
Guidance

Relationships and 
Connections

Technical Skills
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PROGRAM PARTICIPANTS
a) Protégé Firms: Protégés are Small Business firms and emerging construction companies -

Disadvantaged Business Enterprises and/or Disabled Veterans Business Enterprise and/or Micro
Businesses - that have demonstrated some ability to succeed as a construction firm in the local
communities and are looking to grow and participate in Caltrans Public Works transportation
improvement construction projects. A protégé firm must have an active contractor’s license issued
by the California Contractors State License Board (CSLB);

b) Mentor firms: Mentors are established and successful construction firms that have a proven track
record of successfully bidding and performing Caltrans Public Works transportation improvement
construction projects and have a willingness to help others succeed by sharing their knowledge and
expertise. A mentor firm must have an active contractor’s license issued by the California Contractors
State License Board (CSLB);

c) Caltrans staff including the contract manager or designee;

d) Subject Matter Experts (SME) - defined as volunteer professionals who are who have
advanced knowledge in a specific subject or field

e) A Consultant Contractor
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APPROACH:
WORKSHOPS
• Workshops: 2 hrs; follow project life cycle
• 4 core competencies needed to succeed 

in PW contracting
• Mandatory attendance
• One Mentor and Protégé team to 

plan/present each workshop
• Panel discussions, breakout rooms, in-

meeting polling
• Mandatory 2 “Office Hours” sessions 

with CPM
• Mandatory 1 “Office Hour” session with 

Mentor
• 3 non-mandatory electives NEW to 2022 Program
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APPROACH: INCEPTION TO LAUNCH
DESIGN RECRUITMENTCOMMUNICATION

• Industry partners
• CPM network

• Industry meetings leadership
• Local agencies partnering
• DBE engagement management

• Encourage other Caltrans 
Districts

• MPPDistrict4.com
• Industry Partners
• Social Media

• Steering Committee
• Program Plan, 

workshop schedule, 
topics

https://www.mppdistrict4.com/
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FROM APPLICANT TO PROTÉGÉ
ELIGIBILITY
• Active CA Contractor’s License
• SB certification or eligible
• Ability to perform work in D4
• Minimum 1 year in business

INTERVIEWS
• Panel: Caltrans, CPM
• Questions gauge readiness
• Scoring rubric

APPROACH

WELCOME PROTÉGÉS
• Onboarding survey to establish 

baseline information
• Program Kickoff Jan. 19, 2022

• 20 D4 capable firms
• 18 firms with prior PW 

experience

• Professional services redirected 
to D4 Small Business Program

• Waitlist interviewees 
unable to join

OUTCOME
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APPROACH:  METHODOLOGY
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APPROACH: DATA COLLECTION
In-Meeting Polling

SEG. 1: 
Contractor’s 
Corner 101

SEG. 3: 
Prime 
Perspective

SEG. 2: SC 
Perspective

SEG. 4: 
Breakout 
Rooms

The workshop was divided into four 
segments. Please rate how relevant 
each topic was to your business 
operations.

Post-Workshop Survey 

5%
29%

67%

5%
5%

52%
38%

10%
48%

43%
20%

52%
29%

26%

47%

26%

Are you registered with Caltrans 
Contractors Corner?

No

Yes

Are you registered with Caltrans 
Contractors Corner?

No

Yes 91%

9%

Pre-Workshop Survey 

Post-Workshop Survey 

What 
is it?
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2022 MPPC 
PROTÉGÉS
• All Protégés can perform work in D4
• 18 Protégés with prior PW experience
• 9 DBEs, 8 exploring DBE certification
• Relevant scopes

“I want to make sure I am 
doing everything to make my 
company successful long term.” 
–American Traffic + Safety

“We’d like to diversify from
the private to the public
sector.” 
–Magellan Construction



WHAT CAN I DO TO HELP?
• CMPP marketing
• Recruit qualified Mentors and Proteges

a) Protégé Firms: Protégés are Small Business firms and emerging construction companies -
Disadvantaged Business Enterprises and/or Disabled Veterans Business Enterprise and/or Micro Businesses
- that have demonstrated some ability to succeed as a construction firm in the local communities and
are looking to grow and participate in Caltrans Public Works transportation improvement construction
projects. A protégé firm must have an active contractor’s license issued by the California Contractors
State License Board (CSLB);

b) Mentor firms: Mentors are established and successful construction firms that have a proven track
record of successfully bidding and performing Caltrans Public Works transportation improvement
construction projects and have a willingness to help others succeed by sharing their knowledge and
expertise. A mentor firm must have an active contractor’s license issued by the California Contractors
State License Board (CSLB);



THANK YOU
ANY QUESTIONS?

YouTube video: 
https://youtu.be/Bhyohe8f5ss
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Dina El-Tawansy, Caltrans, D4 Director

https://youtu.be/Bhyohe8f5ss
https://youtu.be/Bhyohe8f5ss
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