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Small Business Program 
Updates

• Equity in Infrastructure Pledge
• Project Labor Agreement
• Metworks
• Program Overview
• Certification



Five “Mover” Agencies, 
including Metropolitan invited to 
join a new nationwide effort to 
increase opportunities for 
Historically Underutilized 
Businesses (HUB)

First meeting with Biden 
Administration officials, and 
labor
was in Washington, DC in 
December 2021



Goals of the Initiative

• Support Biden Administration’s 
Justice40 Initiative and increase 
federal-state-local partnerships for 
infrastructure funding and financing 
to improve DBE procurement
• Increase access and reduce 

barriers for disadvantaged 
business enterprises

• Deliver 40% of investments in 
climate and clean energy to 
disadvantaged communities

Direct contracting 
by procuring agencies

Administrative and 
certification alignment

Funding and financing for 
community wealth 

building



Project Labor 
Agreement

Business Outreach Benefits
• Unique core employee flexibility for non-union SBEs/DVBEs with 25 or 

less employees

• “Covered Project list” approach creates opportunities for SBEs/DVBEs to 
bid on projects that are not covered by the PLA

• Additional resources through the PLA administration team to support 
SBEs and DVBEs with PLA training and education

• Provide Metropolitan with lists of union SBEs/DVBEs for outreach with 
the objective of increasing the participation of union-signatory SBEs and 
DVBEs



MetWorks@mwdh2o.com 

• Established in 2001 - By Board of Directors
• SBE Goal set at 25%

• For Contracts over $100,000
• Contract won by Non-SBE tracked
• MWD does not have a "Good faith effort"
• PlanetBids Platform
• SBE/DVBE Registration & Certification
• Free and takes roughly 30 minutes
• Reciprocity with DGS
• Primes access to view SBE Database



MetWorks@mwdh2o.com 

• SBA guidelines based upon industry
• Annual Gross Sales Receipts averaged over 

three (3) years, or
• Number of Employees:

• Engineering Services - $16.5 M
• Construction – $39.5 M
• Wholesale/Retail - 500 employees
• Computer Systems Services - $30 M
• State of CA - $15 M and < 100 employees
• We count all tiers including supplies, 

subcontractors, & support services on the 
project towards meeting our goal



Outreach & 
Engagement

Metworks

• Collaboration between Engineering and Business 
Outreach

• Virtual workshop launched in November 2021

• Semi-Annual In Person Networking event

• Overview of Pure Water Program, Alternative 
Delivery Method and Project Forecast





Log Into www.mwdh2o.com/businessoutreach

Registration and SBE Certification:

http://www.mwdh2o.com/businessoutreach


Questions?



$ 3 0  Billion  Ca p ita l Im p rove m e n t  Prog ra m

MARC H 2 0 ,  2 0 2 3  UC ON P u b lic  W o r k s  S u m m it  

Ma xim iz ing  Sm a ll Bus ine s s  Pa rt ic ip a t ion



• Airfield and Terminal Modernization Program (ATMP)
⚬ Concours e  0  - Te rmina l 9  - Roadways  - Airfie ld s

• Cargo Mode rniza tion 
• Te rmina l De ve lopme nt
• Lands ide  Acce s s  Mode rniza tion Program
• Land  Improve me nts
• Lands caping
• Wayfind ing
• Van Nuys & Pa lmda le

2 0 2 2  Ca p ita l Im p rove m e n t  Prog ra m

LO S  AN G E LE S  W O RLD  AIRP O RT S



Contra c t ing  Fore c a s t  2 0 2 3

Major Programs and Projects:
⚬ Terminal 9 Project
⚬ Airside Projects
⚬ Wayfinding Program

Multiple Award Task Order Contracts 
(MATOC):

⚬ Construction/Design Build
⚬ Architecture and Engineering
⚬ Program Services
⚬ Environmental Planning (NEPA / CEQA)

LOS ANGELES WORLD AIRPORTS

Contracting Opportunities



Mult ip le  Aw a rd  Ta s k Ord e r Con t ra c t  
(MATOC) Op p ortun it ie s

• P la n n in g  & De s ig n
• P ro g ra m  Se rvic e s
• En viro n m e n t a l P la n n in g  Se rvic e s 
• Co n s t ru c t io n  Se rvic e s  (DBB a n d  DB d e live ry)
• Mu lt ip le  Aw a rd  / Sm a ll Bu s in e ss  P a rt ic ip a t io n  

Environm e n ta l RFP: 
Posting: Q1 2023 (March)*
Proposals Due: Q2 2023*

Program Services RFP: 
Posting: Q2 2023 (April)*
Proposals Due: Q3 2023*

Schedule

Overview

Construction RFP:
Posting: Q2 2023 (June)*
Proposals Due: Q3 2023*

Planning & Design RFP:
Posting: Q2 2023 (June)*
Proposals Due: Q3 2023*

* Estimated Dates



Te rm ina l 9

LOS ANGELES WORLD AIRPORTS



Airfie ld  Im p rove m e n t  Prog ra m

LOS ANGELES WORLD AIRPORTS



Sig na g e  & Wa yfind ing  Enh a nc e m e n t  Prog ra m
Ove rvie w

• LAWA is seeking to deliver a series of new signage & wayfinding 
improvements throughout LAX, thereby creating an intuitive guest 
experience navigating to & through the LAX Campus.

• Digital
• Static
• Architectural Elements
• Super Graphics

• Includes all facets of the journey:
⚬ Virtua l ga te ways
⚬ APM and  a s s oc ia te d  fac ilit ie s
⚬ Roadways
⚬ Parking
⚬ Curbs ide
⚬ Te rmina ls
⚬ Conce s s ions
⚬ Gate s

• Inc lude s  the  de ve lopme nt of an a irport- wide  imple me nta tion and  
prioritiza tion p lan for a ll s ignage  upgrade s  

• Dynamic
• Inte rac tive  s igns
• Te rmina l d ire c torie s
• Dis plays



• Roa d s
• North  Airfie ld  Prog ra m
• Sou th  Airfie ld  Prog ra m
• Conc ours e  0
• Te rm ina l 9
• LAMP - RUE Ph a s e  3
• Ca rg o  Mod e rn iz a t ion  Prog ra m

Ena b ling  Pro je c ts



Economic Impact: 
Inclus ivity & Workforce  Development

LOS ANGELES WORLD AIRPORTS

• XBE P a rt ic ip a t io n
• Me n t o r P ro t é g é 
• P a rt n e rin g
• Ca p a c it y Bu ild in g

• Hire LAX Ap p re n t ice sh ip  
Re a d in e ss  P ro g ra m

• Lo ca l W o rke r Hirin g 
• In t e rn sh ip s 



Most  LAW A p rocu re m e n t s , in c lu d in g  a ll com p e t it ive  p u rsu it s  
fo r De ve lop m e n t , a re  p ost e d  on  t h e  Re g io n a l Allia n c e  
Ma rke t p la c e  fo r P ro c u re m e n t (w w w .ra m p la .o rg ) 

Re g is t e re d  firm s ca n  fin d  a ll op p o rt u n it ie s  a d ve rt ise d  b y 
LAW A, a n d  g a in  a cce ss  t o  re le va n t  so lic it a t ion  d ocu m e n t s 

Re g ist e re d  firm s ca n  a lso  re ce ive  n o t ifica t ion s  w h e n  a  n e w  
p ro je c t , o r a n  u p d a t e  t o  a n  a lre a d y a d ve rt ise d  p ro je c t , o ccu rs  
in  t h e ir a re a  o f b u sin e ss 

RAMP LA a lso  h ost  op p o rt u n it ie s  from  a ll Cit y o f Los An g e le s  
De p a rt m e n t s 

LAW A a lso  p ost s  a  lis t in g  o f a n t ic ip a t e d  p ro je c t s  on  it s  
w e b sit e  u n d e r "Cu rre n t  Op p ort u n it ie s" (la w a .o rg ) 

Ac c e s s ing  Op p ortun it ie s

http://www.rampla.org
http://www.lawa.org


Que s t ions ?



J OIN US!



March 20, 2023
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How To Do Business with POLB



Agenda
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 Welcome

 POLB Overview

 Capital Projects
 Equity in Infrastructure

 SBE Program Overview
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Welcome



LONG BEACH BOARD OF HARBOR COMMISSIONERS

STEVEN NEAL
Commissioner

BOBBY OLVERA JR.
Vice President

BONNIE LOWENTHAL
Secretary

FRANK COLONNA
Commissioner

SHARON L. WEISSMAN
President



*Millions of twenty-foot equivalent units (TEUs) or 20-foot-long containers
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BUSIEST U.S. PORTS
TEUS IN 2021



Capital Projects Outlook
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 INCREASE TERMINAL CAPACITY

 INCREASE RAIL CAPACITY

 IMPROVE OPERATIONAL EFFICIENCY

 IMPLEMENT ZERO-EMISSIONS INFRASTRUCTURE



Port of LONG BEACH

$2.6 BILLION in CAPITAL PROJECTS
FY 2022-2031
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NEXT-GEN YARD EQUIPMENT
ZERO-EMISSION CRANES AND TRACTORS



5 New Arrival and
Departure tracks 93,000 –feet 

Support Yard Resupply Station for 
up to 30 Locomotives

Realign & Improve
Pier B St. & Pico Ave.

ON-DOCK RAIL
PIER B RAIL SUPPORT FACILITY
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 Increase Prime & Subcontracting Opportunities for HUBs
 Provide Access to Capital
 Encourage Joint Venture & Equity Partnership Opportunities
 Streamline Contract Administration, Prompt Payment and 

Certification Processes to Reduce Barriers to Competition
 Encourage Cross-Agency Collaboration to Widen the Pool of 

Certified Contractors



Examples of Anticipated Upcoming Needs 

 Asphalt paving & striping
 Recycling of asphalt & 

concrete
 Wharf repairs
 Concrete repairs
 Demolition 
 Landscape restoration
 Conduit & conductors work
 Electrical testing
 Concrete demolish & 

removal

 Professional Services
 Grant consulting 

services
 Project control services
 Risk assessment services
 Environmental services

 Non-Professional Services
 Diving services
 Hazardous waste 

management 
 Plumbing services
 Vehicle washing

 Uniforms
 Patrol equipment
 Promotional products
 Office supplies & equipment
 Vehicles & other equipment
 Print materials
 Construction supplies & 

equipment
 Computer & telephone 

parts/supplies
 Tools, general parts & 

supplies

Services GoodsConstruction



POLB Vendor Portal Features

BID OPPORTUNITIES
• View/Download Bid Documents
• Attend Pre-Bid Meetings
• Submit/View Vendor Q&A
• View Addendas/Emails
• Submit Electronic Bids

FIND CERTIFIED VENDORS
• Port Certified SBE/VSBE Firms
• View Other Self-Reported 

Classifications/Certifications 
o DVBE, DGS, Micro, MBE, WBE

NEW VENDOR REGISTRATION
• Create a Vendor Profile
• Apply for SBE Certification

Most procurements are publicly posted in the Port’s online 
procurement system: PlanetBids

MY CONTRACTS
• Once awarded a contract:
o Report SBE/VSBE Utilization
o Add subcontractors
o Run reports/charts

https://pbsystem.planetbids.com/portal/19236/portal-home
https://pbsystem.planetbids.com/portal/19236/portal-home


SBE Program Overview
 SBE Ordinance adopted in October 2004
 Goal is to promote participation of SBEs/VSBEs on Port contracts and procurements by 

setting SBE/VSBE participation goals
 FY21 department-wide SBE/VSBE participation rate was 40.8%, exceeding the goal of 

27%

SBE/VSBE 
Certification

Outreach/
Education

SBE/VSBE 
Compliance

www.polb.com/sbe



SBE Outreach/Education
POLB conducts business outreach/education through a variety of methods:
 Planet Bids News & Events Section
 Email blasts to Vendors via Planet Bids
 Port of Long Beach Social Media

 Facebook, LinkedIn, Twitter, Instagram
 City of Long Beach Business Brief
 Vendor booths at events
 SBE/DBE Workshops



SBE/VSBE Certification
 All businesses wishing to receive SBE/VSBE status on a 

Port contract are required to be certified by either the Port 
or by the DGS.

 Port SBE certifications are valid for three (3) years. The 
Port does not issue separate VSBE certifications.  VSBE 
status is designated in a vendor’s procurement system 
account.

 To get certified, businesses should follow these steps:
 Access the POLB Vendor Portal through the Port’s SBE website 

at www.polb.com/sbe
 Complete the Small Business Certification tab

http://www.polb.com/sbe


THANK YOU
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